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identify/Address Needs S P e R S T e |
List up to three quantifiable needs, as identified in your needs assessment, that these program funds will address. Describe

your plan for addressing each need.

Quantifiable Need Plan for Addressing Need
Over the past 3 SY, SAISD had a 16% principal turnover |SAISD and Trinity University's Principal Preparation Program will create a pipeline
rate and a 119 assistant/associate principal (AP) of dynamic, diverse, and urban-ready principal candidates who can thrive in

turnover rate. Two of 14 campuses losing a principal  |SAISD’s urban-setting and high economically disadvantaged student composition.
last SY also lost one in SY 16-17. Six of 16 campuses
losing an AP last SY lost another in 5Y 15-16 or 18-19.
SAISD students are 51% male and 49% female. SAISD _|SAISD and Trinity University's Principal Preparation Program's recruitment and
principals are 25% male and 75% female which does  |selection process will target underrepresented populations in principal and AP
not mirror the student population. roles.

SAISD students are 90.4% Hispanic. However, SAISD __ |SAISD and Trinity University's principal preparation programming offers culturally
principals are 64% Hispanic and SAISD APs are 27% sensitive coursework that better prepares principals for leading an urban, low-
Hispanic. Further, SAISD's 2018 principal candidate income school district while providing increased diversity which to more closely
pool was 53% Hispanic and 33% White, mirror student demographics by targeting underrepresented populations.

Describthe smmatie SMT goayou have idetiﬂed for thiprogrm (a goal that is Seciﬁc, Measurable, Achievable,
Relevant, and Timely), either related to student outcome or consistent with the purpose of the grant.

SAISD and Trinity University will work to identify, select, and prepare ten (10} principal residents through a targeted,
competitive selection process to earn hoth a principal certification and a Master's degree. This project will build upon a
long-standing program between the District and Trinity University. Principal residents completing this program commit to
serving SAISD for four years within a six-year window following graduation. The goal of the project is to have 100% of the 10
principal residents to complete relevant coursework and obtain a principal certification by June 30, 2020. Additionally,
100% of the principal residents will complete a digital mastery portfolio and 100% of the residents will document a
minimum of 400 hours in their clinical practicum on or before June 30, 2020.

Identify the benchmarks that you will use at the end of the first three grant quarters to measure
process and implementation goals defined for the grant.

First-Quarter Benchmark
First Quarter: January 1, 2019 to July 31,2019

ogre toward meing the

1.1.identify highly-qualified and diverse principal resident candidates within SAISD

1.2. Record number and demographics of principal resident candidates

1.3. Conduct simulation experience for principal resident candidates and record performance data

1.4. Select 10 principal residents to apply to Trinity University's graduate program

1.5. Record principal residents’ graduate application, transcripts, standardized test scores, and demographic information
1.6. Enroll principal residents into First Summer Session courses and mini-leadership internship
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: odurter Benchar
second Quarter: August 1, 2019 to November 30, 2019

2.1. Enroll principal residents in Fall Session courses and begin documenting clinical practice experience for digital portfolio
2.2. Place 10 principal residents at SAISD campuses & assign leadership coaches for weekly meetings with mentor principals
2.3. Create a clinical practice plan for principal residents that also serve the specific needs of the campus

2.4. Evaluate principal residents dispositions and communicate any concerns to leadership coaches for improvements

2.5. Prepare principal residents for TEXES principal certification exams and review/calibrate residents’ instructional feedback
2.6, Evaluate principal residents’ progress towards mastery of state principal standards and T-PESS domains

2.7. Evaluate residents' clinical practice plan progress in mid-year conferences with leadership coach and mentor principal

Third-Quarter Benchmark
Third Quarter: December 1,2019 to March 31, 2020; Fourth Quarter: April 1, 2020 to June 30, 2020

3.1. Evaluate residents’ clinical practice plan progress in end-of-year conferences with leadership coach & mentor principal
3.2. Enroll principal residents in Spring Session courses and continue documenting clinical practice experience for portfolio
3.3. Continue weekly ieadership coaching as well as review and calibration of residents’ instructional feedback to teachers
3.4. Continue preparation and begin testing principal residents for TEXES principal certification exams

3.5. Evaluate principal residents’ continued progress towards mastery of state principal standards and T-PESS domains

3.6. Evaluate principal residents’ progress in the completion of all internship requirements, internship logs, and digital
mastery portfolio required for program completion and graduation to be completed by the Second Summer Session.

oject nand Modification | | B -5 Ll
Describe how you will use project evaluation data to determine when and how to modify your program. If your
benchmarks or summative SMART goals do not show progress, describe how you will use evaluation data to modify your
program for sustainability.

There are multiple assessments points in the Tomorrow's Leaders: Master's of Education in School Leadership program to
ensure that principal residents are progressing towards mastery on all State standards and sub-standards for principal
preparation. Since the program is a cohort-based model, all principal residents complete the same course of study and
adhere to the expectations of strong coursework performance and strong dlinical practice (practicum} performance.

Benchmarks to be used in the first quarter focus on the recruitment process and measuring progress towards goals and
objectives including but not limited to: identification and selection process progress; number of applicants for principal
residency within SAISD, principal resident candidate selections; principal resident candidate simulation experience
performance notes; and principal residents’ campus placements. Benchmarks to be used in the following quarters include
but are not limited to: grades from coursework; progress on the clinical practice/internship plan with requirements outlined
in syllabus; mid and end of year conferences with principal resident, leadership coach, and campus principal; regular
performance check-ins between campus principals and leadership coaches; and other documentation or principal resident
counseling.

The Tomorrow's Leaders Program will utilize Developmental Evaluation (DE) to meet the diverse needs among principal
residents within a complex, changing environment such as the authentic school setting. Grounded in systems thinking and
innovation, DE allows an evaluative approach that facilitates real-time or close to real-time feedback to program staff to
maintain a continuous development loop. A well-executed DE will effectively balance: accountability with learning; rigor
with flexibility and timely information; reflection and dialogue with decision-making and action; and the need for a fixed
program plan with the need for responsiveness, customization, and fiexibility. Further, DE strives to balance expectations
about which parties are expected to adapt and change based on the information collected.
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The owinassuranc ppl to isgrant progra. order to meet the requireesf the grant, the grantee must
comply with these assurances.
Check each of the following boxes to indicate your compliance.

The applicant provides assurance that program funds will supplement (increase the level of service), and not supplant
(replace) state mandates, State Board of Education rules, and activities previously conducted with state or local funds. The
applicant provides assurance that state or local funds may not be decreased or diverted for other purposes merely
because of the availability of these funds. The applicant provides assurance that program services and activities to be
funded from this grant will be supplementary to existing services and activities and will not be used for any services or
activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by the

Family Educational Rights and Privacy Act (FERPA) from general release to the public.

& The applicant provides assurance to adhere to all Statutory Requirements and TEA Program Requirements as noted in the
2019-2020 Principal Preparation Grant Program, Cycle 2 Program Guidelines.

The applicant provides assurance to adhere to all Performance Measures, as noted in the 2019-2020 Principal Preparation
Grant Program, Cycle 2 Program Guidelines, and shall provide the Texas Education Agency, upon request, any
performance data necessary to assess the success of the program.

® The applicant provides assurance that it will attend and/or present at any symposiums, meetings or webinars at the
request of the Texas Education Agency.

The applicant assures that the principal preparation residency is full-time and at least 1-year in length.

The applicant assures that residents do not have significant classroom responsibilities.

B¢ The applicant assures that residents do not hold a principal certification in the state of Texas.

The applicant assures that resident will receive ongoing support from an effective mentor principal or school leader who
ensures the resident is exposed to substantial leadership opportunities.

The applicant assures that all mentor principals and EPP representatives managing resident’s on-site coaching will be

present at TEA Principal Preparation Summer Institute in June 2019,

The applicant assures that partner principal EPP provides residents with a full-time residency experience including
certification; evidence-based coursework; opportunities to practice and be evaluated in a school setting; and consistent
coaching and evaluation with a minimum of six sessions per year.

The applicant assures that Attachment 2: Principal Preparation Grant Fidelity of Implementation Rubric for LEAs and
Attachment 3: Principal Preparation Grant Fidelity of Implementation Rubric for EPPs will be utilized to design and
implement residency.

The applicant assures they will select their EPP per LEA compliant procurement policies and procedures and will develop

an MOU with the EPP and submit it to brenda.qarcia@tea texas.gov for approval.

The applicant assures understanding that full grant award will not be released until TEA staff have concluded the
negotiation process and verified the MOU contains all the required elements listed on page 8 of 2019-2020 Principal
Preparation Grant Program, Cycle 2 Program Guidelines.
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Statutory/Program Requirements DRIl Tt EE VN S |
1. Provide a description of the targeted recruitment and selection process which utilizes demonstrated criteria, including
evidence of measurable student achievement, strong evaluations/appraisals, interpersonal leadership, effective response to
observations and feedback, evidence of strategic problem solving, and growth mindset. Also, provide the plan for
considering the degree to which the diversity of the residents mirrors that of the student population in the recruitment and
selection strategy.

Top teaching candidates with SAISD will be targeted among the current talent pool, nominated by SAISD, and encouraged
to apply for Trinity University's “Tomorrow's Leaders Program.” The District prospective talent pool for this program consists
of Master Teachers, instructional coaches, central office staff, Teach For America participants, and City Year participants. The
Tomorrow's Leaders program utilizes a three step selection process to screen candidates for the principal residency
program based on a written application, prior academic performance, and recommendations regarding their leadership.
Potential SAISD principal residents will follow the District's application process to apply for special, designated Trinity
Administrative internship position in the District that will serve as the internship for the principal preparation program.

After initial screening, the District will nominate potential residents to participate in a two-round selection process, one
involving a phone interview and another featuring an interactive leadership simulation experience. The simulation
experience is conducted over a full-day and presents numerous simulated scenarios to evaluate a candidate's strength of
performance. Principal resident candidates completing the simulation experience are required to participate in individual
and group-based activities of problem-solving and collaborative work. During the simulation, a team of evaluators will
observe and assess each candidate's dispositional skills for leadership work as well as their leadership skills that map to the
candidate profile for the program. The team of evaluators comprised of experienced educators and business leaders will
utilize validated simulation experiences that align with the competency framework of the program objectives.

Those candidate residents who perform well are co-selected by Trinity University and SAISD who are then invited to
formally invited to apply for the program. After a potential principal resident is selected to apply for the program,
candidates complete Trinity University's online graduate school application, transcripts, and either current GRE or Miller
Analogies Test (MAT) scores. Candidates not selected for the program but whe show promise in their leadership skills will
be encouraged to participate in development activities through Trinity's Center for Educational Leadership and other in-
District professional development opportunities to amplify their strengths and address any weaknesses in preparation for
application again in future years. All principal resident candidates progressing to the final round of the leadership
assessment process will receive one-on-one feedback as to their areas of strength and growth opportunities, regardless of
whether they are selected to participate in the final round of selection. Thus, SAISD retains those interested, nearly-qualified
applicants in its talent pool for application in subsequent cohorts of the Tomorrow's Leaders program,
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nd rigorous clinical learning in an
authentic school setting; substantial leadership responsibilities such as the ability to address and resolve a significant
problem/challenge in the school that influences practice and student learning; the skills needed to establish and support
effective and continuous professional development with assigned teaching staff; and the ability to facilitate stakeholders'
efforts to build a collaborative team within the school to improve instructional practice, student achievement, and the
school culture,

SAISD principal residents will become transformational school leaders through Trinity University's innovative and intensive
14-month preparation program: Tomorrow's Leaders. Candidates chosen in a highly selective admissions process will earn a
Principal As Instructional Leader certificate, a Master of Education in School Leadership degree, and the preparation
necessary to effectively take on the challenges of urban school leadership. SAISD principal residents completing the
preparation program commit to serving as educational leaders in SAISD for 4 years within a 6-year period following
graduation.

The preparation of high performing school leaders involves an ongoing developmental process that equips them with the
knowledge, skills, and dispositions necessary for instructional leadership within the challenging and changing context of
SAISD's schools. Drawing from national research on effective school leadership, Tomorrow's Leaders has identified a set of
drivers or levers for school transformation that will form the competency framework for the program’s foundation. The
focus of this principal preparation program are driven by 5 competency areas that guide coursework and assessment
including: (1) Pursuing Excellence in Learning and Teaching; (2) Creating a Culture of High Expectations; (3) Developing
Effective Operations, Systems Development, and Management; {4) Fostering a Commitment to Human Capital
Development; and (5) Engaging in Continuous Personal Growth in Leadership. Principal residents will benefit from a small
cohort experience with a select group of top teacher leaders from across the areas to engage in meaningful coursework
facilitated by top scholars and practitioners in education, both locally and nationally. Residents develop an understanding
of the campus principal role regarding: instructional leadership, management of personnel and operations, student
achievement, and school culture to be able to assist in the overall administration of campus instructional program and
school operations. Further, residents will assist in the development, management, and evaluation of instructional programs
and district initiatives as well as conduct non-evaluative classroom observations and provide support to teachers to
improve instruction. Principal graduates receive membership in a nationally-accredited principal preparation program as
well as ongoing induction support that extends their learning as they assume leadership roles in the community.

During the first summer session, principal residents take nine hours of coursework and participate in a mini-leadership
internship with a local business or industry to look at vision, mission, and talent management. In the first summer session,
principal residents complete coursework on: "Educational Leadership," “Leadership in Elementary and Secondary Schools,"
and "Research, Assessment, and Data-Driven Decision-Making."

During the school year, principal residents complete their internship in an authentic school setting and receive leadership
coaching on-site at their assigned school. Principal residents and their campus leadership teams are provided weekly
leadership coaching to maximize the leadership learning experience. As a program requirement, candidates are released
fuli-time from their teaching assignments to participate in an extended residency experience to secure hands-on leadership
experience. Rather than traditional field supervision, each principal resident is assigned a leadership coach for the year-long
clinical practice experience. Leadership coaches meet weekly with their residents for at least one-hour, on-site in the
resident's school setting as well as an initial meeting with the campus principal to create a clinical practice plan for the year.
This plan will fulfill all of the program requirements and Texas Principal Standards while serving the specific needs of the
school in a customized way so that the principal resident adds true value within the school during their residency. Hours of
service for the clinical experience are documented on a digital log that is a part of the resident's digital portfolio, providing
written descriptions in a claim and evidence format for each artifact uploaded. Residents are expected to document a
minimum of 400 hours in their clinical practice experience. In the fall and spring sessions, principal residents complete the
following coursework: "School Management and Finance," "Instructional and Curricular Leadership,” "Clinical Practice -
Internship [Fall]," "Systems Design and Impiementation,” "Community Building and Civic Engagement,” and "Clinical
Practice - Internship [Spring).” In their final summer session, principal residents complete coursework including "EC-6
Curriculum & Instruction Leadership” and "School Law and Policy Analysis.” Over the course of their fellowship program,
principal residents develop targeted, professional digital portfolios based upon specified school-based learning initiatives
that directly link to the demonstration of state and national standards.
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Statutory/Program Requir ments _ ol

3. Provide a description of school actions implemented in the 2016-2017 or 2017-2018 school years; or planned for the
2019-2020 school year and beyond. Refer to page 7 of the 2019-2020 Principal Preparation Grant Program, Cycle 2 Program
Guidelines for a list of school actions. Check "Not Applicable” if LEA has not implemented any school actions in the
2016-2017 or 2017-2018 school years or has no plans to implement school actions in the 2019-2020 school year and
beyond.

[] Not Applicable

In 5Y 2017-18, SAISD launched its Office of Innovation (Ol) whose purpose is to increase student achievement in SAISD by
empowering educators to create high-quality learning opportunities. The Ol consists of three divisions: the Office of Access
& Enroliment Services, the Office of School Design & Charter Partnerships, and the Innovation Zone (I-Zone). The Ol is lead
by a full-time Chief Innovation Officer, Mohammed Choudhury, who is responsible for incubating and scaling school design
and turnaround initiatives to accelerate student achievement and the number of high-quality offerings in SAISD.

Since SY 2016-17, SAISD has created and redesigned muitiple schools with changes in school leadership and instructional
staff as well as implementing new academic models. Included in those new schools are formerly closed campuses that have
been redesigned and relaunched as Sub-Chapter C charter schools or 1882 partnership schools. Further, the Network
Principal Initiative was created in SY 2018-19 to both increase the number of great schools and grow the capacity of school
and campus leaders.

Launched in SY 2018-19, the Office of School Design & Charter Partnerships serves as the District's official division ensuring
quality authorizing and regulation of in-district charter schools consistent with state law. This office is charged with
expanding great options in SAISD by partnering with stakeholders to develop new school models and redesigning existing
neighborhood schools through the District's "Annual Call for Quality Schools” process. To advance high-quality school
options in the district, the Ol seeks proposals from qualified educators and leaders in SAISD who aim to leverage their skills
and build upon previous successes to launch autonomous, in-district charter schools. The educators approved to run
autonomous schools through this request for proposals then operate schools that serve as models for the rest of the
District and catalyze school innovation and improvement for all of SAISD.

SAISD's I-Zone transforms traditionally poor performing schools into laboratories of model instruction and learning. The I-
Zone consists of schools that are located across the district, span all grade levels, and include neighborhood schools and
open-enrollment campuses without attendance boundaries. The I-Zone leverages increased school autonomies to launch
new school models and serves as a learning lab to scale best practices for teaching and learning across the District. The Ol
oversees over ten highly autonomous in-district charter schools in a recently established Innovation Zone ranging from the
Advanced Learning Academy, an open enrollment PK-12 schools, to a first of its kind multi-year Improvement Required (IR)
school turnaround initiative built around a teacher residency program in collaboration with the Relay Graduate School of
Education. SAISD grants these campuses autonomies at the level of state authorized charter schools in the use of talent,
time, and resources to radically improve students’ academic performance and readiness for higher education guided
through the creation of a School Performance Framework (SPF). The SPF will contain the performance metrics by which all
schools and programs will be evaluated based on annually reviewed performance objectives and timelines. Innovation
Zone schools will serve as learning labs for implementing game-changing teaching and learning practices that result in
accelerated student performance and higher college and career readiness rates. Further, I-Zone campuses provide SAISD
families with a portfolio of "best-fit" schools with learning environments that best suit their chiid’s interests and aspirations.

Beginning in SY 2018-19, SAISD's Transformation Zone strategy involves cohorting Year 3 IR and above Priority and Focus
schools with the long term goal of shifting all high leverage school turnaround initiatives into the District's Innovation
Zone. The initial cohort of Priority and Focus campuses represent SAISD's most at-risk schools within the most
disadvantaged communities in the city of San Antonio that were eligible for reconstitution or closure—threatening the
stability of local students. This strategy strives to support these campuses in not only meeting but exceeding the TEA's
acceptable accountability rating. When fully realized, all I-Zone schools will serve as models for school redesign and best
practice initiatives which can be scaled across the District. To achieve this, the students in these schools must demonstrate
significant improvements in academic performance within the next two years, necessitating reforms in these campuses'
autonomy over people, time, funds, and academic programs. Thus, the Transformation Zone strategy will help SAISD
accomplish its goal of being a national model for other urban school systems.
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4. Provide a description of Data-Driven Instruction systems currently implemented at campus level and complete the
Leverage Leadership Readiness Assessment: Data-Driven Instruction provided in Attachment 1.

Vendor ID Amendment #

Please refer to the completed Attachment 1, "Leverage Leadership Readiness Assessment: Data-Driven Instruction,”
included in the submission package.

Some examples of District-wide data-driven instruction systems currently utilized by campuses include but are not limited
to the State of Texas Assessments of Academic Readiness (STAAR) as well as Measures of Academic Progress (MAP) which
provide essential information about a student’s continuum of learning and growth trajectory. MAP is a tool to help identify
strengths and opportunities as well as focus instruction on the areas of greatest need. In addition, campuses use reviews of
walk-through and observation data as well as applying Data-Driven Instruction and Inquiry {DDI) processes to drive
instructional practices. DD is a precise and systematic approach to improving student learning throughout the year. The
inquiry cycle of data-driven instruction includes assessment, analysis, and action as a key framework for school-wide
support of all student success. Further, the Instructional Culture Insight digital survey tool is used to measure rigor and
respect in schools, as well as essential instructional leadership practices, through teacher responses to an online survey
administered up to twice each school year. The Insight survey provides formative, actionable feedback for campus leaders.

In addition, the District's Office of Accountability, Research, Evaluation, and Testing (ARET) works with campuses to develop
teacher-level goals as well as grade-level and campus goals through the use of the "MySAISD Dashboard." MySAISD
Dashboard is updated daily and available to all teachers and administrators. The tool allows for the quick review of the
number of students to be tested, verify the performance levels of currently enrolled students, and review detailed STAAR
and MAP data to identify both strengths and weaknesses for student groups or individual students. Campuses receive
training on the use and adaptability of the dashboard as well as participating in regular work sessions dedicated to
understanding STAAR and MAP data. Campus teachers utilize MySAISD Dashboard to complete goal-setting calculators
provided by ARET.

5. Provide a description of Observation and Feedback systems currently implemented at campus level and complete the
Leverage Leadership Readiness Assessment: Observation and Feedback provided in Attachment 1,

Please refer to the completed Attachment 1, "Leverage Leadership Readiness Assessment: Observation and Feedback,”
included in the submission package. Campuses utilize the state-adopted Texas Teacher Evaluation and Support System (T-
TESS) process to evaluate teachers and the Texas Principal Evaluation and Support System (T-PESS) process to evaluate
administrators, Trinity principal residents, or Trinity Administrative Interns, are evaluated on T-PESS to ensure alignment
with the state principal standards throughout their residency process. Resident conducted walk-throughs and observations
are done in collaboration with campus administrators and mentor principals.

Within T-TESS, all teachers engage in the goal-setting process at the beginning of the year and develop a goal that includes
an area they would like to improve in their instructional practice linked to a student growth measure. Teachers receive
formal observations, as well as walk-throughs, to evaluate specific instructional practices within 12 dimensions and three
domains. At the end of the year, teachers receive cumulative ratings in Planning, Instruction, and Learning Environment
Domains, as well as four additional dimensions that provides evidence to support their proficiency rated on the Professional
Demeanor and Ethics Domain. All results are documented in Performance Matters, a professional development tool for
teachers that allows the district and its campuses to make insightful decisions to increase the impact of educators,

Within T-PESS, administrators and interns (principal residents) engage in a self-analysis and goal-setting process to identify
two goals, professional practice and student growth, at the beginning of the year and then meet with their appraisersina
beginning-of-year conference to discuss areas of strength and opportunities for growth and development. Appraisers—
assistant superintendents and principals—meet with their appraisees—principals, APs, and interns—during a mid-year
conference to review their goal progress and again at the end of the year to determine their goal attainment and progress
within the 21 rubric indicators. Other instructional and non-instructional staff are evaluated utilizing various district-
developed evaluation tools.
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Check the appropriate box below to indicate whether any barriers exist to equitable access and participation for any groups ]

that receive services funded by this grant,
The applicant assures that no barriers exist to equitable access and participation for any groups receiving services

* funded by this grant.
Barriers exist to equitable access and participation for the following groups receiving services funded by this grant, as

described below.

Group Barrie
Group Barrie
Group Barrie

Barrie

Are any pnvate nonprof t schools located W|th|n the appllcant 5 boundanes"
& Yes (" No

If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.
Are any private nonprofit schools participating in the grant?

(" Yes = No
If you answered "No" to the preceding question, stop here. You have completed the section. Proceed to the next page.

|5A: Assurances
] The LEA assures that it discussed all consultation requirements as listed in Section 1117(b)(1) and/or
Section 8501(c)(1), as applicable, with all eligible private nonprofit schools located within the LEA's boundaries.
0 The LEA assures the appropriate Affirmations of Consultation will be provided to TEA's PNP Ombudsman in the
manner and time requested.

|5B: Equitable Services Calculation

1. LEA's student enrollment

2. Enrollment of all participating private schools

3. Total enrollment of LEA and all participating PNPs (line 1 plus line 2}

4, Total current-year grant allocation

5. LEA reservation for direct administrative costs, not to exceed the grant's defined limit

6. Total LEA amount for provision of ESSA PNP equitable services (line 4 minus line 5)

7. Per-pupil LEA amount for provision of ESSA PNP equitable services (line 6 divided by line 3)

LEA's total required ESSA PNP equitable services reservation {line 7 times line 2)
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Request for Grant Funds _

Number of principal residents participating in the 2019-2020 Principal Preparation Grant Program |10

Matched amount (number of principal residents participating in program x $15,000) {150,000

List all of the allowable grant-related activities for which you are requesting grant funds. Include the amounts budgeted for each activity.
Group similar activities and costs together under the appropriate heading. During negotiation, you will be required to budget your
planned expenditures on a separate attachment provided by TEA.

PAYROLL COSTS (6100) BUDGET
Ten (10) Residents' Annual Salaries (Avg. at 12-year mark of 2018-19 Teacher Hiring Salary Schedule) 543,660
Ten (10) Residents’ Annual Fringe Benefits 144,802

PROFESSIONAL AND CONTRACTED SERVICES (6200)

SUPPLIES AND MATERIALS (6300)

OTHER OPERATING COSTS (6400)

Total Direct Costs 688,462

Indirect Costs 11,538

TOTAL BUDGET REQUEST (Direct Costs + Indirect Costs) 700,000
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